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Boston Alliance for Community Health Funding

Request for Response (RFR)

General Mini- Grant March 5, 2009 
	Support Criteria
	Alliance for Community Health funding will support health improvement projects determined by the Operations Committee to: 

· Demonstrate collaboration
· Have clearly defined outcomes

· Demonstrate an on-going commitment to the Alliance mission of improving health at the neighborhood level. 



	Eligibility
	Any approved Boston Alliance for Community Health coalition is eligible to apply for the RFR funds.  Coalitions may apply alone e.g. Roxbury Community Alliance for Health, or in collaboration with another Alliance neighborhood coalition e.g. Roxbury Community Alliance for Health and South End NO Drug Coalition. 



	Grant Awards
	Grant awards will range up to between $ 5,000-10,000 each:

Grant Guidelines: 

Project budget must adhere to the following funding guidelines. 

· Funds cannot be used to defray the existing expenses of an agency, including staff expenses not directly related to the health project identified in the grant.

· Coalitions may take up to 15% for administrative overhead/indirect.  

· Coalition Funded projects should have resident input in project planning and implementation. 

· Unless there are unusual circumstances that would need to be explained and approved by the Operations Committee, no more than 10% of the total budget may be used for food.  

	
	

	Deadline for Responses
	Applications may be mailed or emailed to the Alliance Coordinator and must be received no later than 5 p.m. on the due date April 6, 2009. Deadlines must be met for the application to be considered.



	Final Report
	Before submission of a mini-grant application, money must be spent and a final report from the year before completed and submitted to the Alliance Coordinator.  




Boston Alliance for Community Health Funding 

Request for Responses

The Alliance for Community Health seeks proposals for health improvement projects from Boston Alliance for Community Health neighborhood coalitions 

The completed application must include the RFR cover sheet, 1-3 page narrative, and one page budget.

Please complete the following questions.

1. Define the neighborhood health need this project will address and why your coalition chose this need.

2.  Does this project address a health disparity in your neighborhood?  If yes, please describe. 

3.  Clearly include:

· A brief description of project (what you will do for whom)

· Project goal and outcomes 

4.  Using the chart attached, for each outcome  identify the action steps needed     to be done, who will be responsible for each action step and the timeline for completion.  *See example #4.

5.  Using the outcomes identified above, describe the changes you hope to achieve. How will you measure those changes? See example #5
6.   Identify all collaborators and their role/contribution in this project. 
      * See example #6 
7.   Describe the role that residents will play in developing and implementing the project

8.   Using the outcomes identified above, describe the changes you hope to achieve.  How will you measure those changes?

9.  Describe how your Alliance coalition will reach out to, or plans to include persons with disabilities in this project. (e.g.; providing outreach to local agencies/schools/coalitions representing and/or serving persons with disabilities to include them in the planning and implementation of this project as well as all coalition meetings and events). 

 10.  Budget sheet and Justification: Itemize how the funds for your health improvement project will be utilized. Please use the attached Budget Sheet with dollar amount requested, documenting also other resources that will support this health improvement project beyond the requested support from the Alliance i.e. additional funds from other sources and in-kind support from collaborating agencies. Complete the attached Budget Justification form to explain in narrative form the proposed expense. If you are using the funding for more than one project please see attach examples * See example #10
If you need assistance in completing this application, please contact your Link Team Leader.
Appendixes:

Example: #4
Outcome #1: e.g.  20 peer leaders will be trained in substance abuse prevention

	Action step
	Who responsible
	Potential partners
	Time line 

	1. Create an advisory committee for the project
	Coordinator
	Local school representative, staff from youth serving agency, 
	January, 08

	2. Recruit youth from the neighborhood to participate in the program
	Coordinator and advisory group
	Health centers in the community, youth serving agencies,
	February – March, 2008

	3. Communicate with trainers concerning logistics, training outcomes and timeline
	Coordinator and consultant peer advisor
	Youth serving agencies in coalition
	February, 08

	4. Interview and select youth for participation 
	Coordinator and peer advisor
	Representatives from advisory group and youth serving agencies
	March, 08

	5. Train youth in substance abuse prevention, youth leadership, skills related to project management, presentation skills, advocacy skills, etc
	Jeremy Phillips, consultant
	Other volunteers from coalition with experience and expertise in substance abuse prevention topics
	April – May 08


Example: #5

Outcome #2: 8 coalitions of younger children will participate in a workshop decision making provided by the trained peer leaders.

	Outcome
	Expected change
	How measured

	#1: 20 peer leaders will be trained in substance abuse prevention and presentation and advocacy skills
	20 peer leaders will have knowledge and understanding of substance abuse prevention as well as skills related to conducting presentations and advocating for change.
	· Pre and post test given to peer leaders.

· Coordinator will observe workshops given by peer leaders to younger youth.

	#2: 8 groups of younger children will participate in 2 – 3  workshops provided by the trained peer leaders on age appropriate topics related to substance abuse prevention, e.g. decision making 
	Younger children participating in trainings will learn about topics related to substance abuse prevention. E.g. decision making skills, refusal skills, communication skills, effects of substances, etc.
	Pre and post test given to each participant


Example: #6
	Name of collaborator
	Contribution/Role of collaborator

	Newark Youth Development Services
	Outreach and recruitment of youth

	South Central Hospital
	Training for youth on substance abuse prevention

	Riggs Health Center
	Space for training

	Intern from North West University
	Outreach to schools and youth serving agencies to set up workshops



Example: #10 Sample for one project
Budget sheet and budget narrative; each amount and justification 
for each item describe for one project




Boston Alliance for Community Health





Mini- Grant BUDGET SHEET

Name of Coalition:  

Total amount requested:   $10,000

	Item
	Amount from grant
	Amount from other sources or volunteered
	Total

	Staffing
	Coordinator: 5 hours a week at $25 an hour for 26 weeks = $3,250.
	
	$3,250

	Stipends (youth and/or adults)


	8 youth: 4 hours a week at $8 an hour for 24 weeks = $6,144
	
	$6,144

	Consultants
	
	$1,000
	$1,000

	Materials (please be specific) =paper, pens,  development of pictures,
	
	$100
	$100

	Food: snacks for youth for each session (and for community forum
	$500
	
	$500

	Transportation 
	NA
	
	

	Childcare
	NA
	
	

	Translations/interpreter
	NA
	
	

	Other: Please be specific

Gift certificates to give out at community forum. 
	$150
	$50
	$200

	Equipment expenses related to the programmatic priorities, may be included, not to exceed  10% of the budget
	
	
	

	Total
	$10,044
	$1150
	$11,194


Example: #10: Sample for two or more projects

Budget sheet and budget narrative; each amount and justification 
for each item describe for one project




Boston Alliance for Community Health





Mini- Grant BUDGET SHEET

Name of Coalition:  Hyde Park Coalition
Total amount requested:   $10,000

Hyde Park Coalition Community Health Summit
	Item
	Amount from grant
	Amount from other sources or volunteered
	Total

	Staffing
	Coordinator at 4 hours per week at $25 per hour for 8 weeks = $800
	
	$800

	Stipends
	
	
	$0

	Consultants
	· Presenters $50 per session x 6 session = $300

· $400 to hire an evaluator for Health Summit
	
	$700

	Materials 
	· T-Shirts for Health  Summit Participants & Volunteers at 100 @ $5.50 each = $550

· Educational Materials for Health Summit participants at 80 packets @ $5 = $400
	$400 (in-kind)
	$550

	Food
	· Refreshments at  Health Summit  sessions at $40 per session = $320

· Food for Cooking Demonstrations at 2 sessions @ $225 per session = $450.
	
	$770

	Transportation 
	
	
	$0

	Childcare
	
	
	$0

	Translations/ interpreter
	
	
	$0

	Other: Please be specific


	· YMCA Memberships for Health Summit participants at 80 @ $25 each = $2,000

· YWCA rental fees:  Teen Center at $50 per hour for 2 hours x 8 sessions = $800

· Advertising = $400

· Flyers (2000 @ $0.10 each) = $200 (in-kind)

· Miscellaneous (Postage, printing & photocopying = $150 (in-kind)
	$350 (In-kind)
	$3,200

	Equipment expenses 
	
	
	$0

	Total
	
	
	$6,020


Hyde Park Coalition Community Day
	Item
	Amount from grant
	Amount from other sources or volunteered
	Total

	Staffing
	
	
	$0

	Stipends
	Stipends for 6 youth at 5 hours at $8 per hour = $240
	
	$240

	Consultants
	Musicians = $540
	
	$540

	Materials 
	Refreshments & Giveaways = $850.
	
	$850

	Food
	
	
	$0

	Transportation 
	Transportation especially for residents unable to walk easily = $650
	
	$650

	Childcare
	
	
	$0

	Translations/ interpreter
	
	
	$0

	Other: Please be specific
	Marketing and outreach = $500
	
	$500

	Equipment expenses 
	Equipment Rental (stage, tables, chairs, Port-a-Johns, etc.) = $1,200
	
	$1,200

	Total
	
	
	$3,980

	Total for Both Programs
	
	
	$10,000
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