QUESTIONS FOR AGENCY SURVEY

for Executive/Program Directors and Front-Line Staff

1) Please note that individual responses will be kept confidential.  Answers will be compiled from all respondents and reported back as a whole.

2) What if any shifts in the demand for service has your agency seen during the past year? (Can you give us any estimated numbers to quantify?)

3) Has the agency lost grants or contracts, or had to cut any service programs in the past year?

4) Has the agency cut staff hours or laid off staff in the past year?

5) In what other ways has the economic crisis affected agency operations?

6) Do staff, board, or members/clients engage in public advocacy?  At the city, state or federal level?

7) Approximately how many times per year would you estimate that someone from your agency engages in public advocacy activity?

8) Is this the same, less, or more than your advocacy activity ten years ago?

9) What are important priority programs for your agency to develop in the future?

10) Please describe any shifts that your agency may be making in its target population.
Please email your responses to lydia@cpaboston.org or to info@chinatowngateway.org.  Thank you!
